
1 
 

ANNUAL ACTIVITY REPORT OF VOLUNTARY ASSOCIATION FOR SOCIAL UPLIFTMENT 
(VASU) FOR THE YEAR 2018-19 

 

A. The Production Centre for Apparel Making at Mahendraganj, South West Garo 

Hills Dist, Meghalaya 

The Production Centre for Apparel Making established at Mahendraganj, South West 

Garo Hills on 3rd May 2017 is continuing to function well. We have employed 30 girls in 

this production center where they are currently earning their livelihood. 

 

 

 

 
Apparel Making Production Centre at Mahendraganj 

 

B. Awareness programmes on Menstrual Hygiene Management amongst the artisans 

working in the Production centre: 

Many adolescent girls lack access to even the basic sexual reproductive health 
information – even relating to the significance and management of their menstrual cycle. 
Menstruation has been one of the primary reasons of absenteeism amongst adolescent 
girls and some girls drop out of school after reaching puberty because of the problems 
with managing menstruation while in school. 
During our various projects associated with women we also saw the lack of awareness 
on menstruation and its effect on their mental and physical health.  
In our effort to reduce such instances we organized several training and awareness 
programmes on Menstrual Hygiene Management in our production centre for women 
workers and their families. We encouraged them and trained them to stitch their own 
sanitary cloth pads (reusable) in the centre. 
 



   
Awareness programme on Menstrual Hygiene Management in Production centre 

C. Social Welfare department, Govt of Assam. 

VASU received a project from the Director of the Social Welfare Department, Govt of 

Assam, for the supply of food grains for Child Care Centres (Anganwadis) for children, 

pregnant women and underweight adolescent girls. As per this program, VASU 

distributed food grains to several Anganwadis in Assam.  

 

   

    
 

D. Development of Artisans Cluster in Kashipathar, Ujjalpur, Lakhimpur, Assam 
VASU implemented a project for the development of Artisan Cluster in Kashipathar 
Ujjalpur of Lakhimpur District Assam, with the support of Assam Minority 
Development Board (AMDB), Govt of Assam.  This project will aim to enhance the 
skill sets of the weavers and thereby enhance the selling capacity and income of 
traditional weavers. With the substantial number of weavers in the area, the scope of 
developing the area into an artisan’s cluster is very high. 
Under this project, a baseline survey has been conducted and 500 artisans were 
identified, with whom we shall work to organize and maximize sales and profit. 
 

  
 



  
Artisans Cluster in Kashipathar, Ujjalpur, Lakhimpur, Assam 

 

E. Enumeration of Health Establishments in Assam 
In line with the core strategies of evidence-based planning and monitoring, outlined by 
the National Health Mission (NHM) under the Government of India (GOI), NVR 
Associates, New Delhi had taken up project to exhaustively map the health facilities 
from both public and private sector, as one of its key initiatives. This census at the 
national level, which aims to enumerate and collate information of all healthcare 
establishments (HEs) will be the first of its kind and will cover an estimated 25 lakh 
healthcare establishments.  
 
The vision of the project is to develop a robust, standardized and secure IT-enabled 
repository of India’s healthcare resources. This platform shall serve as a policy tool to 
strengthen evidence-based decision making and a web portals for citizens to access 
provider-centric health services, to strengthen the Indian healthcare system.  
 NVR Associates, New Delhi, had given the project to VASU for implementation. Under 
this project, we have done the Enumeration for 12 districts in Assam. A team of 22 
people were trained for this program and the work for this project has already started. 

 

 
 

 
Training for enumeration 

 

F. Baseline Need Assessment at Sadiya for the Strengthening of the Handloom 
Industry for Livelihood Opportunities 
Background: The Handloom sector has traditionally played a vital role in the rural 
economy of the Northeastern region. With more than one third of the nation’s 
handlooms, the North East region has the largest concentration of the weaves in the 



country, 91% of which are women. With more than approximately fifteen hundred 
thousand women working at the loom, weavers constitute the largest female workforce 
in the region. It is also the country’s second largest employment generation sector next 
to agriculture. 

 
 

A four-member team of VASU, namely Shabnam Mohan Raj, CEO, MalabikaSaikia, 
Vice President, and members, Papulakxhimi Deka andApalaka Baruah,had visited 
Sadiya for the baseline need assessment on -----.  
 

Findings: 
 

i. People & Lifestyle: 
 
The people of Sadiya are mainly Tribals of Mising, Deori, Karbi, ThengalKachari, 
Sonowals, Khamti etc. These tribal communities are the indigenous communities of 
Assam.They have their own socio-cultural life, which are at varying stages of 
development. Since independence with more than half a century of efforts by the 
government to bring them at par with the rest of the society, not much has been 
achieved. Educational opportunities in the area is not adequate enough to take 
advantage of the economic opportunities in the state. Their social life is also very 
unique. They have adopted Hindu religious practices, but their original religious 
practices are a mixture of Animism and superstitious beliefs, which are retained by 
many. 

 

 
                                         Mising Kitchen                             Members of VASU with local people  
 

ii. Handloom Weaving:  
The weaving community of Sadiya consists of a wide range of people with a tradition of 
excellent craftsmanship. It has been a traditional occupation for women who produce 
clothes for the entire family. Living in remote backward areas of Sadiya with no alternate 
sustenance options, the women of the tribal communities have been using traditional 
methods of weaving, which is very slow and yields very little income. There is an urgent 
need to upgrade their traditional handloom weaving skills. The need for improved 
handlooms with jacquard machines is required in order to adapt to the needs of a 
market that demands better quality product with better designs, for a lucrative livelihood. 

 



The Members of VASU have come across following deficiencies in the area: - 
a) Lack of awareness about improved technologies and practices: The Weavers of 

Sadiya are unaware of the improved technologies and practices in the field of weaving & 
processing. Still they still adopt age-old practices and methods, which need to be 
upgraded or replaced by modern methods, so that the weavers can produce high quality 
products, which can compete in national &international markets. 

b) Absence of appropriate organizational structures and lack of inter-artisan co-
ordination: The structures that organize the manufacturing of the quality products are 
either non-existent or traditional in nature or have not evolved appropriately over time. 
The whole system lacks cohesion and is not professional in production, financing, or 
marketing of products. The weavers are unaware of market demands, new designs, 
colors & quality of fabric because of the lack of knowledge and customer feedback. This 
hampers their creativity and innovation. 

c) Exploitative trade practices: The unorganized weavers are vulnerable to certain 
exploitative trade practices. For example, if the family is poor, any delay in marketing of 
the cloth, creates harm to the weavers. In absence of timely availability of credit, the 
weavers are exploited by the middlemen who bind them by advancing credits on the 
condition that the weavers sell their produce to the middlemen.  

d) Insufficient market awareness: Sadiya's weavers are lagging far behind in promotion 
and advertisement of their products as compared to the textile sector. Generally, the 
promotion is only through exhibitions and fairs with limited outlets. Hence the customer 
makes a purchase only when such exhibitions are held and the products available, and 
switches to other competing products when it is not. Moreover, they do not have access 
to the knowledge regarding other competitive products, availability of raw material at 
cheaper price etc.  

e) Lack of entrepreneurial skill: Most of the Weavers do not have the necessary 
entrepreneurial skill and training to reach or stretch the limits of their potential by 
innovations in production, financing arrangements, marketing etc.  

f) Poor infrastructure support: The production of high-quality fabric depends upon 
several processes, which require certain level of infrastructure. Good quality warping 
drum is required to get an even warp, good quality and right sized handlooms are 
required to get good textured fabric, equipment’s for the processing of yarn or fabric etc. 
are required. Unfortunately, no such facilities are available to the weavers of Sadiya.  

Action taken by NGO members: 
The NGO members held a meeting with the villagers in the GaonBura’s (Village head’s) 
Hall, on 15-03-2019 where around 300 women had participated. We explained to the 
villagers the need to take up advanced handloom weaving as an alternative method of 
livelihood. They were also informed that the NGO proposed to setup a 
training/production center, where the weavers would first be trained in advanced 
methods of weaving, and later the same training center would be turned into a 
production center. All the tie-ups for marketing the product would be done by us. The 
NGO would also train them in modern designs on advanced handlooms. The villagers 
were very enthusiastic about the project and were also willing to provide land for its 
purpose. 

 



 

 
Meeting at Gaon Bura Hall 

 
The NGO members have decided to impart training in advanced techniques in 
handloom weaving to people who already have a background in weaving.  
In today's age of globalization and technological volatility, skill building is an important 
instrument to increase efficacy and quality of labor for improved productivity and 
economic growth. Skill and knowledge development are the driving forces behind the 
financial growth and community development of a country. Skill building is a powerful 
tool to empower individuals and improve their social acceptance. It must be 
complemented by economic growth and employment opportunities to meet the rising 
aspirations of the youth. The challenge lies not only in a huge quantitative expansion of 
facilitiesfor skill training, but also in raising their quality. 
 

G. Numaligarh Refinery Ltd has sanctioned a project for Handloom weaving for the 
weavers of Sadiya. The shed is currently under construction. The Matak development 
board has given the Mahila Samiti's house for the storage of the warping Drums and 
other accessories. 

 

 



  

Handloom & Accessories procured under NRL 

 

H. The NGO members also took part in the closing ceremony of the 64th wild life week as 
per the invitation given by the Forest Department, Govt of Assam, to address a total of 
100 of weavers, to encourage them to take handloom weaving as a livelihood 
opportunity.   
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